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Engineer the
performance of
your people.
A precision medicine engagement built for organizations whose

results depend on the cognition, energy, and durability of a small

number of leaders. The same care used today by eight, nine, and

ten-figure executives and elite athletes, applied to the people

producing the outcomes inside your firm.
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WHAT  F O L LOW S

A three-page introduction
The thesis, the engagement, the case
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A  NOT E  F R OM  T H E  F O U N D ER

A physician and operator's view.
I am writing as a physician and as an operator who has built and run inside high-stakes clinical and payor settings.

The practice I founded rests on a quiet observation. In most organizations, the people most responsible for the

outcomes are the most undertreated cohort in the system. The work asks for unbroken cognition, durable energy,

and a multi-year strategic runway, and the schedule, the travel, the cognitive load, and the cortisol cost erode all

three. Standard primary care is not built to catch any of it.

Velocity Health was built for that gap. Our active clientele includes multiple eight, nine, and ten-figure executives

and founders, along with professional and semi-professional athletes. Continuous biomarkers, hormonal

optimization, recovery and sleep architecture, a dedicated personal physician. It is the infrastructure elite

performers use to stay at peak, applied to the people running an organization.

This briefing is a short introduction to how that engagement runs, and what a small, careful pilot inside your

organization could look like. Nothing more.

With respect,

Sandeep Palakodeti, MD, MPH
Founder and CEO, Velocity Health

T H E  T H ES I S

Capital, technology, data, and talent are already engineered. The

remaining variable is the biology of the people producing the work. The same

precision medicine elite performers use to stay at peak, applied to the

leaders inside your organization.

PHAS E  1  ·  T HE  B AS E L I N E

A complete biological picture.
$3,000 per participant · one time

100+ biomarkers, full hormone profile, DEXA,

coronary artery calcium, VO₂ max, and a cognitive

and metabolic baseline, delivered as a physician-led

strategic readout rather than a portal of numbers.

Our 50-state, digital-first presence lets us meet

each leader wherever they are, with no relocation

and no clinic dependency. Stands alone as a

contained, time-boxed engagement.

PHAS E  2  ·  O N GO I N G

Optimization, on a calendar.
$2,000 per participant / month

Longitudinal care for the leaders who opt in:

personalized strategy, a dedicated clinical team,

quarterly 90-minute physician visits, continuous

biomarker tracking, and intervention design across

the hormonal, metabolic, cognitive, and

cardiovascular axes. An option, not an obligation.

T H E  C OH O R T  R EA D OU T

The baseline engagement closes with a de-anonymized readout I deliver onsite or virtually, summarizing where your

leadership group stands and giving the organization practical, cohort-level guidance on protecting the team's health,

longevity, and performance. Phase 1 provides value on its own. Phase 2 is the option, not the obligation.
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WHY  T H I S ,  WHY  NOW

The economics of cognitive performance.

$225B
Annual U.S. productivity lost to

employee health issues,

concentrated disproportionately

at the leadership tier.

C D C

2×
Turnover risk for a burned-out

senior leader. Replacing one can

cost 1.5 to 3× annual salary.

GA LLU P  ·  SH RM

10+yrs
Functional capacity that

precision medicine can preserve

when intervention starts at the

peak, not after decline.

C L IN IC A L  L IT ERATU R E

The strategic peak is narrower than it looks.

The window during which a senior leader operates at full cognitive and physical capacity is shorter than most

organizations plan for. Protecting the judgment, energy, and decision quality of the top ten to twenty-five people

inside a firm is a direct investment in every outcome that flows downstream from them.

A defensible signal in the talent market.

Premium talent is increasingly mobile, and increasingly skeptical of generic perks. A precision medicine benefit,

structured around real diagnostics and a named personal physician, is one of the few offerings that reads as

serious investment rather than a perk. It is defensible to a board, recognizable to a candidate, and durable as a

retention signal.

T HE  N E XT  S T E P

A conversation.

If any of this resonates, the right next move is thirty minutes together. We will walk through how the

engagement runs today for our executive and athlete clientele, what a tightly-scoped pilot inside your

organization could look like, and answer whatever is most useful.

The model, the diagnostics, and the team behind Velocity are detailed in our full deck, available on request.

Sandeep Palakodeti, MD, MPH · sandeep@velocityhealthclinic.com · velocityhealthclinic.com
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